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Lytle Pirate Family Portrait 2021-2022 School Year

In October 2021, our Primary and Elementary students enjoyed special 
visits from Central Office staff who dressed as book characters to read 
their favorite books! This event was inspired by Assistant 
Superintendent Dr. Dustin Breithaupt's birthday wish and his love of 
reading. Our Central Office Pirates keep our schools running smoothly. 
Watch the video and they will amaze you as they energetically and 
passionately step into the role of educators in our classrooms. 

https://bit.ly/COStaffReads

Stay in Touch!
write: Lytle ISD 
           PO Box 745
           Lytle, Texas 78052 

call: 830-709-5100  

surf: www.lytleisd.org 

social media:
youtube.com/c/LytleISDPiratesyoutube.com/c/LytleISDPirates
Twitter @lytleisd
facebook.com/LytleISD

Lytle ISD Administration 
and Leadership Team

Michelle Carroll Smith, Superintendent of Schools
Dr. Dustin Breithaupt, Assistant Superintendent
Tanya Tate, Director of Curriculum and Instruction 
Robby Pierce, Director of Special Education 
Richard Tollett, Director of Technology 
Laura Uribe-Center, Director of Human Resources 
William Cross, Director of Facilities and OperationsWilliam Cross, Director of Facilities and Operations
Juliana Lingo, Director of Strategic Initiatives & External Funding
Lori Wilson, Director of Athletics 
Lorrianne Migura, Director of Public Relations
Amie Carillo, Director of Child Nutrition
Katherine Duran, Business Manager
Bobbie Cashion, District Registered Nurse
Jennifer Criswell, Director of Career & Technical EducationJennifer Criswell, Director of Career & Technical Education
Elizabeth Stewart, High School Principal 
Mark Raygosa, Junior High School Principal 
Wendy Carroll-Conover, Elementary Principal 
Shavan Galindo, Primary Principal 



Pillar 1: Student 
Learning and 
Progress, pg. 6

Overview of 
Community-
Based Accountability 
System, pg. 2

Pillars and Key 
Questions, pg. 3

How Signaling How Signaling 
Works, pg. 4

Signaling Tells a Story 
Over Time, pg. 5

Pillar 7: Safety and 
Well-Being, pg. 12 & 13Pillar 6: Fiscal and 

Operational 
Systems, pg. 11

Pillar 5: 
Professional 
Learning / 
Quality Staff, 
pg. 10

Pillar 4: Community 
Engagement and 
Partnerships, pg. 9 Pillar 3: 

Engaged, 
Well-Rounded 
Students, pg. 8

Pillar 2: Student 
Readiness, pg. 7

Table of Contents

A Message From Our  Superintendent
As superintendent of Lytle ISD, I have been blessed to serve in the district in which I grew up. My 
grandmother, dad, son and daughter all graduated from Lytle ISD. While my family was 
focused on agriculture, education was important, too. My grandfather served on the Lytle ISD school 
board for 22 years despite having only a seventh grade education. My dad also served on the board for 
nine years.

The traditional school model worked well for me as I made good grades and participated in many UIL 
events and sports. I left Lytle in 1981 to attend the University of Texas in Austin. However, I know some events and sports. I left Lytle in 1981 to attend the University of Texas in Austin. However, I know some 
who didn’t have the same experience in school. The truth is, many students have troubling difficulty with 
subjects like math and reading or subjects that require rote memorization. Unfortunately, school systems 
too often provide a one-size-fits-all model with few interventions for struggling students. Traditional 
schooling gave students traditional grades which often meant failing grades, and worse, a sense of 
failure in students who didn’t fit the traditional, academically-inclined picture of a successful student. 

I got into public education to ensure no other child has to experience a school system that fails them I got into public education to ensure no other child has to experience a school system that fails them 
in this way. I believe the system needs to be transformed and our work with the Collegiate Edu-Nation 
Network (CEN) and the P-20 model will further that goal. All students need to be successful and Lytle‘s 
system must be designed around their needs — not the other way around. 

Ironically, a flawed grading system based on student results on standardized tests saddles many schools 
with A-F ratings. This is especially true in rural schools. The state’s accountability system does not tell the 
full story of growth and success. 

That’s why Lytle ISD began our pursuit of a Community-Based Accountability System (C-BAS) nearly a That’s why Lytle ISD began our pursuit of a Community-Based Accountability System (C-BAS) nearly a 
decade ago. We knew we needed to establish and maintain a meaningful social contract between our 
community and schools. We believe our community is in the best position to share their hopes and 
dreams for their children and their expectations of schools in supporting their vision. Lytle ISD staff 
and leadership represent the necessary expertise to carry that vision forward. Our district is committed 
to a vision of education that prepares our children for the jobs of their future. We encourage our 
students, staff, parents and community to partner with us as we work to prepare our learners for a students, staff, parents and community to partner with us as we work to prepare our learners for a 
successful life after graduation. 

I hope you’ll find this report helpful and informative as it represents progress on a transformational 
course we set forth years ago with our Vision, Mission, Goals, Beliefs and Learner Profile as our 
foundation. Mostly, I hope you’ll see your own desires for our students’ success reflected in this 
presentation of our C-BAS work.        
                                                                                                            
                                                                                                                                                                                                                            
                                                                                                           Lytle ISD Superintendent of Schools

Lytle ISD Community-Based Accountabilty Report 2022   |   1



2   |   Lytle ISD Community-Based Accountabilty Report 2022

Every pillar in our Community-Based Accountability 
System aligns with our Lytle ISD Vision and Mission. 
When we look at our Key Questions for each pillar, 
there are specific Goals, Beliefs, and Learner Profile 
attributes that connect to those Key Questions.

A Community-Based Accountability System (C-BAS) is developed to use many diverse measures related 
to educational outcomes. Most important, Lytle ISD includes data sources traditionally overlooked in 
statewide accountability systems. Some examples of data sources that the state does not use, but we do, 
would include staff and student surveys, open-ended responses, student academic growth-tracking 
software, enrichment offerings, College, Career, Military Readiness (CCMR) programs, classroom 
observations and assessments, budgets and attendance rates. Our C-BAS also includes data reflective of 
our entire student population, rather than the limited scope of state accountability. The purpose of our 
C-BAS is to present evidence of progress and achievement toward the educational outcomes that our 
Lytle community as a whole determines are in the best interest of their children. 

A growing number of Texas school districts are using Community-Based Accountability Systems in Texas. 
It is time for a move away from the state’s narrow focus on standardized tests to a more comprehensive 
system with multiple measures of assessment and community-based accountabilty. 

In 2017, Lytle ISD Superintendent Michelle Carroll Smith joined the newly-formed Texas Public 
Accountabilty Consortium, or TPAC, and today there are 51 school districts in various stages of C-BAS 
In 2017, Lytle ISD Superintendent Michelle Carroll Smith joined the newly-formed Texas Public 
Accountabilty Consortium, or TPAC, and today there are 51 school districts in various stages of C-BAS 
implementation. All agree that seven distinct pillars serve as the foundation of a C-BAS. Here in Lytle, we 
visualize these as the helm that guides our ship.

Despite our belief that Texas’ A-F rating system is not an 
accurate representation of our Lytle schools, our C-BAS 
must be transparent, honest and complete in reporting to 
our community. For this reason, we share these historical 
overall ratings determined by the state.  

2019 – C 
2020 – Not Rated Due to COVID-19
2021 – Not Rated Due to COVID-19
2022 – B

The State’s Historical Overall Rating for Lytle Schools

C-BAS 
Overview
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C-BAS 
Pillars 
and Key 
Questions
1. To what degree do 
students apply literacy 
and numeracy skills?

2. To what degree do 
students show individual 
growth in meeting 
learning objectives?

3. To what degree do 3. To what degree do 
students meet their 
personal academic goals?

1. To what degree do 
students apply problem 
solving skills?

2. To what degree do 
students collaborate?

3. To what degree are 3. To what degree are 
students well prepared 
for their next level of 
education?

1. To what degree do 
we engage students in 
meaningful learning 
experiences?

2. To what degree do 
we prepare students for 
their future?

3. To what degree do 3. To what degree do 
we promote and teach 
leadership skills?

1. To what degree is there a 
relationship between the 
community and our schools 
to enrich the learning?

2. To what degree do 2. To what degree do 
students engage in servant 
leadership opportunities 
within the community?

3. To what degree does 
Lytle ISD offer family 
involvement programs?

1. To what degree do 
teachers meet 
professional goals?

2. To what degree are 
PLCs responsive to 
teacher needs?

3. To what degree do 3. To what degree do 
teachers deliver quality 
academic instruction?

1. To what degree are 
district resources being 
used at the campus level 
to support student growth?

2. To what degree does 
Lytle ISD audit its 
resources for necessity?

3. To what degree does 3. To what degree does 
Lytle ISD Central Office 
monitor and improve its 
operational processes?

1. To what degree are 
students safe and secure 
within Lytle ISD?

2. To what degree does 2. To what degree does 
Lytle ISD provide 
programs that support the 
social-emotional needs of 
each student?

3. To what degree do all 3. To what degree do all 
students have positive 
connections to adults and 
other students?

Within each of the seven Pillars, we have 
developed concensus around Key Questions 
for district leaders - in partnership with 
community members - to answer. 

In quarterly reviews, our answers to the key questions serve 
as signals to guide future district goals and activities. The 
strength of our C-BAS is a future-facing view of 
accountability. C-BAS is not a backward-facing report 
about things that have already happened. It is an active and 
dynamic tool for retaining what is working well and planning 
for improvement where needed.
                                                        - Juliana Lingo                                                        - Juliana Lingo
Director of Strategic Initiatives and External Funding

Lytle Elementary leaders celebrate
Wendy Conover as she learns she 
is one of five H-E-B Excellence In 
Education Principal Finalists. 
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Within a C-BAS, Signaling is what allows 
a community, a board of trustees, or a 
school leadership team a view into the 
work of schools that is sufficiently 
standardized to allow for meaningful 
communication. Each Key Question is 
answered through a review of evidence. 
When reflecting on evidence, the focus is 
on decisions-making. Are the decisions we 
have made moving us as planned toward 
the goal? Lytle ISD uses these three 
Signals: 

Maintain signals a continuing of current 
efforts and that no additional support or 
Maintain signals a continuing of current 
efforts and that no additional support or 
attention is required for progress/success.
 
Minor ChangeMinor Change signals that minimal funds, 
resources, or attention may be needed, 
but that current resourcing and the 
available expertise will be able to make 
corrections within a one year timeframe.

Major ChangeMajor Change signals that additional 
funds, resources, and/or expertise are 
needed to increase the probability of 
success within the next two years

This is the highest level view on 
www.lytleisd.org/C-BAS of our June 
2022 District Signaling for all Pillars. 
Lytle ISD has used an interactive 
website display of our C-BAS pilot 
since January of 2020, and the C-BAS 
website is now live for public view. 

Signaling

Scan the QR code to see the online 
view of our Community-Based 
Accountability System.

What is evidence?
Sometimes surveys can help us find evidence to Sometimes surveys can help us find evidence to 
support our decisions around Key Questions. 
Look at Pillar 7, Key Question 3: To what 
degree do all students have positive 
connections to adults and other students? 
We can make an informed decision because 
last year’s survey of students tells us: 

- 84% of secondary students- 84% of secondary students feel they have 
supportive relationships at school. 

- 89% of elementary students feel they have 
supportive relationships at school.
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www.lytleisd.org/P-TECH

Accountability Engine:
Discussions +Decisions = Signaling

The District View 
of Signaling is a 
quick snapshot in 
time, but view each 
Pillar individually, 
by campus, and a 
story unfolds. Here 
you can infer that 
the Primary campus 
has experienced 
quite a few changes 
in the past year with 
Pillar 5: 
Professional 
Learning / Quality 
StaffStaff. This means 
new improvements 
are coming in the 
future!

In September 2021, a planned 
Major Change pertaining to all 
three Key Questions reached 
completion and transitioned into 
three months of Minor Change 
that ended in December 2021.

Satisfied with results, 
March 2022 and June 
2022 show that the 
C-BAS team 
Signaled to Maintain 
current efforts.

At first the Accountability Engine seemed daunting, but our 
pilot period proved that habitually looking at the data through 
this lens - successes, failures, new information, and areas of 
improvement - gives us a laser-focus on our goals and positive 
outcomes. The best part is, at any point we have a thorough, 
transparent dashboard report for our staff, our Board of Trustees 
and our Community.
                                                           -Jennifer Criswell                                                           -Jennifer Criswell
              Lytle ISD Career & Technical Education Director

Lytle Career & Technical Education Director Jennifer Criswell takes students on a work trip to visit 
P-TECH community business partner, WCW Design Company. Students see the CNC machine 
automate big cabinet manufacturing jobs using 14-bits to cut, drill and groove materials based on 
the digital drawings students are learning to create from blueprints. Students also see the types of 
jobs they will do in the workshop to complete their required certifications for their Associates 
Degrees in Manufacturing Technology. Our first year P-Tech cohort will graduate in 2023 and they 
have already completed more than the required 256 practicum hours at WCW. In the upcoming 
school year, Lytle will welcome our fourth cohort of ninth grade students into the P-TECH program. school year, Lytle will welcome our fourth cohort of ninth grade students into the P-TECH program. 

Signaling Tells A Story Over Time
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Pillar 1: Student Learning and Progress

Walking into a primary 
classroom during transition 
time, the teacher explained 
what was next. The students 
exclaimed,, “We get to do 
math,” and everyone cheered! I 
watched as they measured 
objects of different lengths and 
recorded their findings. That’s 
wonderful, practical application 
of both numeracy and literacy 
skills. I was as excited by the 
learning as they were.

        -Dr. Dustin Breithaupt
      Assistant Superintendent      Assistant Superintendent

Shifts to more Research Based 
Instructional Strategies and new ways to 
teach based on the Science of Reading 
start with our top Lytle Leaders. After 
investigating and being trained, they can 
then help our teachers continue growing 
our community of skilled readers.

Last year, high school students receive targeted virtual instruction from 
a new partner, Proximity Learning. Now Lytle students can get access 
to certified teachers - on demand - to help support their learning!

 Principal Shavan Galindo models the letter 
sound for “Z” as Pre-K students excitedly 
hunt for letters around their classroom.

Kindergarten students work solo while their teacher meets one-on-one 
with individual students to give targeted help during the instructional day.

Last school year all campuses put targeted intervention programs into 
place which means carving out time during every instructional day to 
give students focused support where they needed it. At the Primary, we 
call it WIN time which stands for What I Need time. I’ve seen it 
work very well with our Littles and the other campus principals are 
reporting good results in the older students, too. Everyone wins with 
WIN time!                                                -Shavan Galindo
                                                          Lytle Primary Principal                                                          Lytle Primary Principal

Through the Texas Education Agency (TEA), 
the Texas Academic Performance Reports 
(TAPR) provides yearly reports on Texas 
schools.

STAAR is Texas’ testing program based on STAAR is Texas’ testing program based on 
state curriculum standards in core subjects 
including reading, writing, mathematics, 
science, and social studies. All public school 
students grades 3-12 take STAAR tests in the 
spring. End-of-course assessments (EOC) are 
given throughout the year. The number of tests 
your child takes each year depends on grade 
level. Most students have two to four testing 
days during the school year. At Lytle, tests are 
primarily administered online.

Six-Year View of
Lytle ISD STAAR scores:
2017 – 60%
2018 – 59%
2019 – 65%
2020 – No Data (COVID-19)
2021 – 61% (COVID SLIDE)2021 – 61% (COVID SLIDE)
2022 – 65%

In this 2022-23 school year, teachers at 
every campus will set individual goals 
one-on-one with students based on their 
growth data. Mrs. Tina Reyna at Lytle 
Junior High reviews MAP data to help a 
student set his own goals for learning.

MAP stands for Measures of 
Academic Progress. NWEA, which Academic Progress. NWEA, which 
stands for Northwest Evaluation 
Association, is the nonprofit company 
that created this assessment tool 
which tracks growth by modifying the 
complexity of the test based on each 
student’s response. NWEA has 
assessed over 4.5 million students, 
has a presence in 49 foreign countries, 
50 states and 3400 districts. 

Lytle Students Are 
on the

Using High Quality 
Instructional 
Materials such as 
Eureka for math K-5 
grades, Carnegie math 
6-12 grades and 
Amplify for reading K-8 
grades, aligns our 
curriculum from year to 
year. This means 
student learning and 
progress build over 
time. Even though 
teachers change from 
year to year, the 
approach to learning approach to learning 
does not.

Why
H Q I M?
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Pillar 2: Student Readiness

Important Fact 
about STAAR 
Scores: 

In 2022, 1,311 total tests In 2022, 1,311 total tests 
were given to students in 
grades 3-12. A large 
majority - 986 tests - 
showed student growth.

Pillar 2: Student Readiness
In February of 2020, Lytle leaders embarked on a four-hour road 
trip to West Texas, destination: Roscoe Collegiate ISD. This 
fact-finding mission allowed the group to see what it means to 
be a Collegiate Edu-Nation school. They were impressed by this 
experience. According to superintendent Michelle Carroll Smith, 
“Roscoe students were not just going to class, they were 
reporting for work in classrooms that resembled businesses. 
We saw a print shop, a digital design production facility, an We saw a print shop, a digital design production facility, an 
agriculture and welding shop, a drone pilot program, a veterinary 
hospital, and more. These students were also pursuing industry 
certifications that will translate to better paychecks after high 
school.” 

In August 2021, leaders from the non-profit CEN organization In August 2021, leaders from the non-profit CEN organization 
officially launched Lytle ISD’s induction into the CEN network 
with a day of professional development for teachers and 
leaders. The training focused on CEN’s P20 handbook, which 
maps out the logistics of educating a child from PreK through 
four years of college and into each young adult’s career launch. 
So instead of the traditional 12-year approach to school, this 
addresses a student’s education journey as a 20-year approach.addresses a student’s education journey as a 20-year approach.

Lytle has several Programs of Study supported by CEN membership. Dual College 
Credit programs such as Business Management, Culinary, Cybersecurity, Plumbing, 
Manufacturing and Welding offer students the ability to obtain an associates degree 
with Industry-Based Certifications. Each program of study prepares students to be 
college and career ready while earning their high school diploma.

Lorem Ipsum

Superintendent Michelle Carroll Smith takes notes as Lytle 
Elementary Principal Wendy Conover shares her study group’s 
collective thoughts on their section of the P-20 Handbook.

Lytle ISD Joins CEN - Collegiate Edu-Nation Network of Rural Schools

More 
CEN:

www.lytleisd.org/CEN

CEN helps small towns have big impact. Pictured above, Dr. Kim Alexander, 
CEO of Collegiate Edu-Nation says “We start with schools, but we don't stop 
there. CEN engages whole communities to reinvigorate education, revitalize local 
economies, and reimagine what's possible for rural America. We prepare rural 
communities like Lytle to connect and thrive in a fast-moving future. For the 2022-23 school year, Lytle Elementary adds 4-H  

for grades 3-5 led by Mrs. Rachel Smoot. 4-H 
offers research projects aligned to Texas 
Essential Knowledge and Skills (TEKS) for 
science, technology, engineering and math 
(STEM). Our Texas Agriculture Extension Agent, 
Dale Rankin provides guidance on student projects Dale Rankin provides guidance on student projects 
which can be entered into competitions. Another 
support, the Texas 4-H Collegiate Edu-Nation Program (CEN) 
helps schools remove financial barriers to student participation. 
The goal: “To prepare students for college, career and life. 
Partnership is designed to empower young people to build a future 
with more prosperity and impact.”

In the 2021-22 school year, 
adoption of new curriculum from 
Kindergarten through twelveth 
grade provided teachers High 
Quality Instructional Materials, or 
HQIM. These new reading and 
math materials are content rich 
and aligned to evidence-based 
best practices.

       With AVID, we do many problem-solving activities to 
increase questioning and thinking skills. Costa's Levels of 
Questioning/Thinking deepen our understanding and increase 
our background knowledge. We practice collaboration daily, 
do group presentations, team building, accountability partners 
when reaching our goals, philosophical chairs to discuss 
topics, and those are just a few examples of all that AVID 
offers. I am honestly shocked at how students improved in 
writing skills, discussions in class, teamwork, organization and 
overall, just being responsible with grades. 
                                                                        - Alison Null
                                              Junior High AVID Teacher

https://bit.ly/LISD-AVID

Principal Mark Raygosa enjoys listening to 
AVID students imagining their first day of 
college and sharing hopes and dreams. 

Leaders and instructors
enjoy thorough training 
from AVID.

HQIM:
High Quality 
Instructional

 Materials Matter
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Pillar 3: Engaged, Well-Rounded Students

Scan to watch and hear students and their instructors talk about the value of their 
Career and Technical Education (CTE) programs at the High School. These 
students’ confident testimonies 
show they are engaged and 
future-ready!

Principals of Arts, Audio/Video 
Technology Communications
https://bit.ly/CTEDigitalArts

https://bit.ly/CTE
Plumbing

Plumbing & 
Pipefitting

https://bit.ly/AgPathways
Agriculture, Welding, Animal Science

Advanced Media / Digital Design
https://bit.ly/DigitalDesignStudents

Students Describe Their Meaningful Learning

https://bit.ly/CTECulinary

https://bit.ly/JRCoffeeCoGrandOpening

Culinary Arts / Jolly Roger Coffee Co.

For more than 9 years, 
Primary and 
Elementary SMART 
and STEM Labs have 
helped students with 
problem-solving 
involving Science, 
Technology, 
Engineering, Arts and 
Math concepts. 
Focusing on authentic 
projects, students’ 
creativity, curiosity and 
investigative processes 
are fueled. When 
students are immersed 
in project-based 
learning that is worthy 
of their time and effort, 
that generates 
enthusiasm and 
self-worth. Students 
design and create 
solutions to produce 
something tangible  
that can be applied to 
their daily lives, to their 
community and to 
their future.their future.

STEM,
STEAM,
SMART.

Elementary Market gives students a real-world 
learning experience. Students select a craft or 
food item to produce and sell at a community 
market held during the school day. Students 
have a part in planning, producing, marketing 
and selling their products. Financial literacy is 
a major component of these projects because a major component of these projects because 
students learn how to budget and project profit margins. 

Elementary Market

Junior High teacher Mr. Jarrod Cavazos organizes an 
experience for Junior High students that engages all of the 
senses and brings cool bits of the past right into our 
          present-day school yard. Living Historian Exhibitors 
           bring the past to life for our students. Several living historians are  
          community members and a few are our own Lytle teachers - 
            Mrs. Woodruff, Dr. McQuilkin and Coach Foster.            Mrs. Woodruff, Dr. McQuilkin and Coach Foster.

Junior High History Day: An 8-Year 
Tradition of Interactive Learning and Fun 

Scan to watch the video: 
https://bit.ly/HistoryDay2021

Lytle ISD Pirate Pals are high school juniors and 
seniors who work with students in our Life Skills 
and Special Education programs. The program has been in and Special Education programs. The program has been in 
place for more than 10 years and around 40 students 
participate each year. Pirate Pals assist secondary Life Skills 
program students with daily academic and social support. 
Pals make sure students are included in activities and they 
even support them at different job sites in the community as 
they learn employment and social skills. Scan the QR code 
to see Pirate Pals in action at the 2021 Active Days.to see Pirate Pals in action at the 2021 Active Days.

https://bit.ly/PiratePals2021

The greatest joy I have in teaching 
Leadworthy for the past 15 years is 
that I am able to listen to my students' 
voices on issues that are important 
to them. The Flippen course 
materials provide life skills. 
I guide my students in the I guide my students in the 
activities reminding them 
that it's their choice to 
use their learning in life. 
When they return and 
tell me the course had an impact, I am fulfilled.
                                         - Mr. Hadley Foster
                     Junior High Leadworthy Teacher                     Junior High Leadworthy Teacher

Leadership programs have been helping students find 
purpose in responsibility at the Primary, Elementary and 
Junior High campuses for more than 12 years. 

At the Primary, students become Habit Heroes and are 
taught to apply for jobs such as morning greeters, hand 
sanitizer helpers and backpack organizers.

Elementary Elementary Safety Patrols have been in place for 8 years 
and increase responsibilities for students in the fifth 
grade. Patrol jobs include raising and lowering the flags 
daily, managing the campus lost and found and assisting  
the drivers on each bus. Students are excited to earn a 
Safety Patrol lapel pin at the end of the school year.

At the Junior High, a leadership development and At the Junior High, a leadership development and 
character education class called Leadworthy helps 
students develop critical, life-changing skills including 
taking personal responsibility, expressing themselves well 
and making good decisions when problems arise.

Growing Student Leaders

Pirate Pals=Powerful Learning



Junior High students and staff collected 200 
coats and 495 food items in two separate 
drives to help those in need in our community.

Our High School 
Band performs 
free concerts at 
the Lytle nursing 
home, Lytle H-E-B 
Plus and the San 
Antonio Rodeo. 

Giving Fact: National Honor Society 
students have engaged in school and 
community volunteer events, accumulating 
over 2,000 hours as a group. They helped 
with larger events such as the local church 
fundraisers, city holiday decorating, food 
pantry support and school programs.
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Pillar 4: Community Engagement 
                        and Partnerships

Each year the Elementary organizes a Veterans Day 
celebration that has evolved into a parade of Veterans 
who drive their patriotic vehicles through our entire 
district. Students and staff at every campus line the 
sidewalks to cheer and sing. We receive positive 
responses from our mayor, our local VFW, and even 
the VFW State Commander. This tradition brings out a 
gratitude and patriotism in our students that makes this 
partnership with our community a beautiful experience.

https://bit.ly/LISDVeterans2021

Scan to watch 
the 2021 
Veterans Day 
Parade video!

Celebrating Our Veterans

P-TECH Industry Partner
WCW Design Company has been Lytle ISD's 
P-TECH CNC Program industry partner for four 
years. This cabinet building operation is owned 
and run by Mr. Christopher Roberts and his 
father, Wayne Barnes. Watch the video to see 
our P-TECH program students working toward certifications, our P-TECH program students working toward certifications, 
learning skills, and gaining work experiences thanks to this 
wonderful community partner. https://bit.ly/PTECHWCW2022

Fun Fact: At the 2022 Convocation, 34 businesses and 
organizations from our community set up informational booths 
and wonderful giveaways for our entire staff. We are so blessed 
by the yearly welcome back and generosity of our community. 
Check out the photos: https://bit.ly/2022Convocation

The Career and 
Technical Education 
(CTE) Fair was not only FUN, but it was also a great (CTE) Fair was not only FUN, but it was also a great 
reminder of the incredible career-focused education 
opportunities offered at Lytle ISD. Mrs. Jennifer 
Criswell, Lytle ISD CTE Director, rallied our diverse 
department instructors - plumbing, animal science, 
welding, agriculture, FFA, mechanics, culinary, 
P-Tech, digital design, game design, commercial 
photo, audio/video technology, business information 
management and engineering - to make the day a 
reality. Around 500 visitors came through to visit the 
booths and the students who 
greeted and interacted with our 
guests did an amazing job of 
showing they really are becoming 
experts in their fields of study!
Scan the QR to see more photos
experts in their fields of study!
Scan the QR to see more photos
from the day!

CTEFair Welcomes 
     500 Visitors

https://bit.ly/CTEFair2022

The Jolly Roger 
Coffee Co. 
benefits from a 
partnership with 
Texas Grounds in 
Helotes. The 
owner has helped 
this Edu-Business 
to purchase 
equipment, 
develop special 
roasts, and train 
student barristas 
to serve delicious 
coffee drinks!coffee drinks!

Elementary collected thousands 
of diapers and wipes supplies 
for the Atascosa County 
Child Welfare Board.

Students and Staff Giving Back

The Primary’s Real Men Read program is going strong for 2+ years! We welcome 
first responders, school board members, dads, mayors, school administrators and 
many others who can help improve student literacy by modeling their love of reading.

Real Men Read!

    For more than 15 years, Primary students have     
  made visits to the nursing home in Lytle. In the 
winter of 2021, students collected socks so our local 
nursing home residents could have warm feet  
   throughout the year. That spring, we made a 
        special visit to blow bubbles and read books 
            to residents.             to residents. 

Socks and Bubbles!

At Lytle ISD, we are so blessed by parent and 
community volunteers who regularly give of their 
time and resources to help all our campuses. 
They provide extra hands for special events, they 
        speak to our students about careers and 
            safety, and often they go the extra mile to 
             show appreciation for our school staff. 

At the Elementary, 
parents fill teacher 
break rooms with 
snacks. More than 
50 cases of drinks 
were delivered on 
a Sunday.

Mrs. Criswell loves the CTE Photo 
Booth. She needs help because 
she couldn't pick just one prop! 

Knowing wants-versus-needs helps 
families to budget, explains student 
Elizabeth Sessoms as she makes 
change with a toy cash register.

Lytle ISD Board Trustee and NFA 
(National Financial Alliance) business 
owner, Reagan Wagner also enjoys 
his lesson in finances from students.

The most popular prop at the CTE Photo 
Booth was Chef Stewart's spray butter! Even Lytle Mayor Ruben Gonzalez showed up to learn 

some new things and test our students’ knowledge!

The Mayor of Lytle, Mr. Ruben 
Gonzalez and Mr. Bobby 
Sollock, with Union Pacific 
Railroad take time out of their 
busy day to speak with AVID 
students and the College, 
Career, Military Readiness 
(CCMR) classes at Junior High.(CCMR) classes at Junior High.
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Pillar 5: Professional Learning / Quality Staff 

Informal classroom 
observations jumped from 
an average of three per 
teacher to seven per 
teacher in 2021-22. Campus teacher in 2021-22. Campus 
administrators completed over 
1,000 T-TESS observations 
during the last school year 
in addition to regular Harvard 
Instructional Rounds that 
included observers beyond 
our own district. our own district. 

T-TESS is the Texas Teacher Evaluation and Support System
Lytle ISD uses this system to support teachers in their professional growth. T-TESS 
strives to capture the holistic nature of teaching – the idea that a constant feedback loop 
exists between teachers and students, and gauging the effectiveness of teachers 
requires a consistent focus on how students respond to their teacher’s instructional 
practices. T-TESS is a process that seeks to develop habits of continuous improvement.

- Goal-setting and professional development plan- Goal-setting and professional development plan
- The evaluation cycle (pre-conference, observation, post-conference)
- Student growth measure

Fun Fact: Primary and 
Elementary are named Capturing Kids’ 
Hearts Showcase schools for five years in row. Scan to watch 
the video from the first year the schools were given this honor. 
Go to: https://bit.ly/LISDCKH

Throughout our 
district,
100%100% of 
instructional staff and 
leadership are fully 
trained in Flippen 
Group’s Capturing 
Kids’ Hearts.

Capturing Kids’ Hearts Reading Academies were completed by teachers at Primary and 
Elementary campuses during the 2021-22 school year. This training 
focused on the Science of Teaching Reading. Equal to 60 hours of 
college coursework, lessons were highly interactive and required 
teachers to turn in artifacts such as videos of themselves instructing 
and the high quality lesson plans they created.

SLO =
 

Stude
nt Lea

rning

Objec
tive
=

Slude
nt Gro

wth

Measu
re

Teachers use an 

SLO process to 

track student 

progress which 

informs their 

own reections to 

improve their 

strategies!

strategies!

*T-TES
S prov

ides 

goal s
etting 

proces
ses fo

r 

teache
rs to c

hart 

their o
wn gro

wth! I am grateful I was able to be a part of 
Executive Leadership Institute, Cohort 4. I 
grew as a transformational leader and 
applied my learning to our professional 
learning plan for the 2022-23 school 
year by using TASA’s Framework for 
Vision-Driven Instruction and Leadership. 
Professional learning is embedded 
throughout the school year, just in time,  
for our teachers, leaders and myself.
                               - Tanya C. Tate
Director of Curriculum and Instruction

Reading Academies Improve Alignment K-5

All principals attended the Principal Leadership Institute and Lytle’s 
Leadership team attended the Executive Leadership Institute

Leading The Learning

I was blessed to be able to work with such a great 
group of principals from around the state.. Thanks 
N2Learning for the work you do in transforming 
schools. Thanks to our leadership at Lytle ISD 
for making this happen.
                                             - Mark Raygosa
                                   Junior High Principal

N2Learning was a great learning and networking 
opportunity. We met with leaders from across Texas 
and built life-long relationships that will continue 
to help us grow.
                                          - Elizabeth Stewart
                                     High School Principal

PPLLCLEvery teacher is part of a 
Professional Learning 
Community (PLC) that 
meets weekly, providing 
critical collaboration time 
to develop best practices 
for instruction.

Samantha Martinez took 
on a newly-created 
position - Literacy Coach - 
to support Primary and 
Elementary reading.
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Pillar 6: Fiscal and Operational Systems  

844 new student ipads with data service 

were purchased through the ECF Grant. 

Early exposure to technology using tablets 

prepares our Primary and Elementary 

students for technology classes using 

advanced software at the secondary level.

     We are very excited when we can 
apply for - and receive - grant money 
that enables us to do more for our 
students. We must remember that 
grants always have an expiration of 
one to four years. We have grants 
currently funding staffing costs and 
programs which are helping students 
through special interventions to get 
them back on track after COVID 
learning loss. We don’t want these 
programs - and staff - to disappear 
when the grant money is no longer 
there. That’s why the Finance 
Department must look critically at 
options for moving positions back to options for moving positions back to 
our district’s local budget by 
2023-24. 

                     - Kathy Duran
    District Business Manager 

2021-22: 74% of local funds were allocated to instruction.

      This year, a mid-year 
     budget review process 
    was added to enable 
    campuses to focus on 
   efficiency and assess 
  resources to ensure 
 maximum support of  maximum support of 
student growth.

Working with an energy usage 
monitoring company, Lytle ISD 
began scheduling heating and air 
conditioning by usage of classroom, 
gyms and meeting rooms. Turn off 
the Lights reminder stickers were 
also added under every light switch 
throughout the district!throughout the district!

TCLAS grant pays $2.6 million to LISD for three years. These funds 
are used for degrees and certifications for teachers and instructional 
aides to include Dyslexia training. TCLAS funds also expand our High 
School’s P-Tech program to add more pathways, pays for a Literacy 
Coach, Additional Day School Year (ADSY) which we call Jolly Roger 
Summer Academy for K-5 grades. SAF, TCLAS and ESSER grants 
pay $2.4 million in salaries which relieves the local budget.

Filling Gaps with Grants

    $4,600,000 (Local)
  $14,000,000 (State)
+  $1,200,000 (Federal)
   $19,800,000 (Total)

2021-22 Lytle ISD Revenue

Property Value Local Comparisons:
$402,343,007
$267,165,350
$943,294,233
$1,050,556,910
$1,219,097,874
$5,706,449,253

*Based on Texas Comptroller Records for 2021

FUN 
FACT: 
Finance 
and 
campus 
leaders 
processed 
2,589 
Purchase 
Orders in 
the 
2021-22 
school 
year.

Lytle
Natalia
Jourdanton
Crystal City
Dilley
Cotulla

The Texas Education 
Agency (TEA) is now 
reviewing large grants with 
more scrutiny. 
Pre-authorization is required for grant purchases to Pre-authorization is required for grant purchases to 
ensure alignment to district priorities. My position was 
created to help ensure that we meet the requirements of 
the grants. I know how tough school finances can be, so 
I’m thrilled to search and apply for new grants that 
make sense for our district.
                                                      - Juliana Lingo
                                 Director of Strategic Finance                                   Director of Strategic Finance  
                                       and External Funding 

FINANCE FACT: In the past 
five years we have averaged 70 
pre-authorization forms - yearly 
- that directly tie grant spending 
to our strategic initiatives.



Pillar 7: Safety and Well-Being

Students and staff practice safety measures 
regularly. Each campus performs 17 Evacuation, 
Secure Perimeter, Lockdown and Shelter-in-Place 
drills througout the school year - that’s 68 drills total!
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Lieutenant Donny R. Whitaker with the Medina County Sheriff’s Office provides all Lytle employees with 
emergency response training. Mr. Whitaker uses his many years of experience dealing with actual emergency 
situations to train others to be prepared. Life-saving topics are covered including, what to expect in an active 
shooter situation, how to stop bleeding from serious wounds and how to recognize your own state of 
shock/denial and move your brain into a proactive survivor/protector state. The ALERRT (Advanced Law 
Enforcement Rapid Response Training) and CRCC (Civilian Response and Casualty Care) training also 
includes some surprising statistics on mass murders - and those who carry out heinous acts - that can help us 
all to be better informed and mentally prepared.

It's dangerous to allow ourselves to believe we are only doing it to 
be ready IF something terrible happens. It's hard to hear, but 
Mr. Whitaker made it clear we need to be ready WHEN we 
are needed to respond to something unimaginable like what 
happened in Uvalde and too many other schools. It's arrogant to 
think we are immune to violent acts. 

                                                        -Dale Mather
                          Public Relations Technical Support                          Public Relations Technical Support

Dale Mather looks closely at a “chest seal” 
used to stop the bleeding of a chest injury.

Safe and Secure
Requires

Training and Practice

Advisory Councils = Student Voice

Last year, I had 20 students who actively participated in my 
Principal’s Council. We met quarterly to discuss issues that were 
important to them. The kids enjoyed the time to discuss and 
brainstorm recommendations with their peers. I was impressed at 
how easily we all connected.  They had fresh ideas to increase 
student involvement on campus and ways to grow pride in our 
accomplishments. To feel safe at school, they had  great ideas that 
we put in place for inclusiveness and acceptance of our differences. 
We used video to capture the panel’s thoughts on what they need 
and want from staff, and  I now have powerful excerpts to share 
with teachers to help us all grow. Student voice is so valuable 
because this school belongs to them. Our job is to prepare them for 
THEIR future and we can’t do that without listening. 
                                                 - Elizabeth Stewart
                                 Lytle High School Principal                                 Lytle High School Principal

At the Elementary, we value our Student Council 
which is five officers and two representatives for each 
grade level. They learned how to survey staff and students 
to find out what things we should keep doing and what 
things need to change or stop. They also surveyed to 
recommend how the $2,500 from my HEB award 
should be spent. I can always go to these students when 
                          I need a real perspective and honest                                 I need a real perspective and honest       
                          information. Their opinions matter 
                          to me.     
                                          - Wendy Carroll Conover
                                       Lytle Elementary Principal

Scan to 
watch
Primary’s
Kindness 
Week
Music
Video!Video!

In July 2022, we 
surveyed staff, 
parents and 
community 
members to 
determine their 
stand on 
implementing a 
Campus Carry / 
Guardian Program 
at Lytle ISD. Of the 
486 who responded 
to the survey, 87.9% 
said “Yes” in favor of 
researching and 
implementing a 
Guardian Program.

12.1% NO

87.9%
YES

2,350 Campus Visitors Screened in the 2021-22 School Year
All visitors at Lytle campuses 
must provide identification for a 
background check security 
system called Raptor before 
entering the building. Raptor 
scans an ID and checks for 
outstanding charges and scans 
the sex offender registry. A red 
flag results in an immediate text 
to the School Resource Officer 
and administrators. Visitors must 
wear a sticker from the system so 
all can see they have been 
scanned and cleared.

100% of 
Lytle staff are 
provided Stop 
the Bleed 
training.

Junior High Principal, 
Mr. Mark Raygosa  
celebrates student 
achievements with a 
selfie. He says, “I love 
our teachers, staff, 
and students. I want 
them all to feel our 
positive connection.”



Parents or community members who would like to participate on any of 
these Safety & Security Committees should contact a campus principal.*

Deputy Sheriff Kaitlyn Banks provides coverage and an influence to 
our students and staff at all four campuses. As our School Resource 
Officer (SRO) she provides a strong network of law enforcement 
contacts and emergency service professionals throughout the area.

Headlines delivering unimaginable 
news of school tragedies seem to just 
keep coming, that is why we must 
continuously improve. We welcome 
our community’s ideas to enhance 
security at our campuses. Feel free to 
contact me, or our campus principals 
- we are ready to listen and discuss 
your ideas.
   
                        - Kaitlyn Banks
                SRO for Lytle ISD
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Safe At School
We want to assure our families that our district and schools have 
up-to-date emergency operations plans created and reviewed in 
collaboration with local law enforcement. District staff are trained on the 
specifics of this plan, and we conduct drills to ensure that everyone 
knows their role during a crisis. Our district also has protocols for entry 
to our schools, and we appreciate the understanding of our parents as 
we enforce visitor protocols for the safety of our children. The safety of 
our students remains our highest priority.

Lytle ISD began to increase the safety of our facilities with the passing Lytle ISD began to increase the safety of our facilities with the passing 
of a bond in 2018. The bond provided $1.2 million dollars in security 
features to include: access limited to a single entry point through a 
vestibule at all schools, key card access for other entrances with alert 
systems when a door is left ajar, emergency push buttons notify county 
and city police departments of a lockdown and allow dispatch 
immediate access to security cameras throughout the district. If a panic 
button is pushed, dispatch is notified and county and city law 
enforcement have building access with key cards through specifically 
marked doors. We installed bullet-resistant film on all of our exterior 
doors and windows. We hired a Medina County deputy to patrol our 
campuses during summer school this year. If your children ever have 
questions, please ask them to discuss with their teachers who are 
trained and aware of all the resources we have in place to help students 
to feel safe at school.to feel safe at school.

At-A-Glance Safety Measures
Campus crisis teams attend trainings with the 
Texas School Safety Center several times each 
year to keep us focused on the threats that all 
schools may face.

A Medina County sheriff deputy works full time 
with the district. 

Regular emergency drills prepare staff and Regular emergency drills prepare staff and 
students for potential crisis situations.

Our Safe2SpeakUP app is in the hands of 
staff, students, and parents providing 24X7 
reporting of emergencies, bullying incidents, 
or other student safety concerns.

Campus security systems keep exterior doors Campus security systems keep exterior doors 
locked until visitors are screened. 

Campus perimeter cameras and interior 
cameras in each building are in use around the 
clock.

First Responders Visit Schools

San Antonio police help 
at the Primary’s Bike 
Rodeo to make sure 
students learn about 
bike safety as they 
learn to ride their bikes!

Our schools are close to our local law enforcement network. They 
make their visits to help us to keep our campuses safe, as well as 
to become familiar with our security systems and the staff who are 
in charge in emergency situations. Just as important, they make 
special visits to talk to students so they’ll know they have people 
who are skilled and brave out there to protect them from dangers 
of all types. They even provide 
job and career information job and career information 
to inspire future local heroes -
fire fighters who may 
work on big red engines 
and police with their great 
sirens, radios and handcuffs!

The Pirate LookOut! The Pirate LookOut! 
program welcomes 
parents and community 
members who would like 
to help us monitor our 
campus and grounds as 
an extra layer of safety. 
All volunteers must 
complete a current 
background check.

The Medina County 
Sheriff's Office is 
involved with all the 
schools in Medina 
County and beyond. 
It's our job to consult with them on 
safety plans, training, and we must know the ins-and-outs of safety plans, training, and we must know the ins-and-outs of 
their protection systems in the event of any emergency. Lytle 
ISD schools are ahead of most because of all they were 
able to do with their 2018 bond. Right now, they are one of 
the safest schools in Medina County.

                                               - Lieutenant Kevin Langley
                                                Medina County Sheriff

Scan to get more info:
www.lytleisd.org/SafeSchool
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The Jolly Roger Summer Academies for all grade levels completed their summer voyages 
the first week in July. For K-5 grades, nearly 200 students received targeted intervention for 
25 extra school days and they went out with a wonderful gallery event - a student showcase. 
Families enjoyed seeing projects from their students’ academic units and enrichment 
projects their students worked hard on throughout the academy. Summer Academy 
Coordinator, Mr. Robert Hendrickson says, “We had a very successful voyage thanks to an 
amazing crew of Primary and Elementary teachers and staff who worked to help our 
students grow this summer.” 

At the Junior High and High School, students worked on academics and enjoyed enrichment 
activities for 20 days into the summer. The 105 Junior High students and 80 High School 
students who regularly attended enjoyed interesting approaches to learning new skills in 
math, reading and writing. Enrichment activities such as engineering using cardboard boxes 
and building weight-bearing spaghetti bridges kept students challenged. It was especially 
cool learning how to create horror film productions.

The parent survey shows parents see growth in academics and confidence due interventions 
during the school year (built into the instructional day) and the extended school year for students 
attending summer academies.

Jolly Roger Summer Academies:
Extended School Year Provides 
Valuable Extra Time for Growth

The ANCHOR Wellness Center
Opens in the Fall of 2022!

59% of staff members have a positive perception of the overall social and learning climate of our 
schools. This is an area of growth for our district, and as we look forward, our plan is to address this 
under C-BAS Pillar 7: Safety and Well-Being, with this new 
wellness center opening to better support staff and students.

   Over the past few years, Lytle ISD counselors and administrators 
have seen an increase in students and staff struggling with emotional 
and behavioral challenges. As a district, we are committed to 
providing students and staff access to mental health support and 
intervention in school. Camino Real Community Services is partnering 
with us to bring those direct services to all in our district. Beginning 
2022-23 school year, counseling services will be provided at The 
Anchor Wellness Center, located in the Lytle Elementary Cafeteria 
building. We have a committed group of counselors who are 
available to answer questions regarding these services.  
                                                -Laura Uribe-Center
     Director Human Resources / Federal Programs 

Send us an email: theanchorwellness@lytleisd.org

Watch this video introducing the Anchor 
Wellness Center! https://bit.ly/AnchorWellness

Junior High Students and High School Students enjoyed a visit to the 
San Antonio Zoo to reward their hard work during Summer Academies. 
Junior High also enjoyed visits to Mission San Jose and Hemisfair Park.
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